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▪ Introductions
▪ LCPS Capital Budget Overview
▪ Western Loudoun FY 2024 CAPP & CIP Projects
▪ Questions & Answers
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LCPS Capital Budgets
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Capital Improvement Program (CIP)
Provides six-year student enrollment projections for division and individual schools with 
an adopted attendance zone
Involves acquisition, development, construction and/or renovation of facilities, 
infrastructure and capital equipment
• Short-Term CIP (Fiscal Years 1-6)

• Years 1 and 2 are most critical for project identification and funding
• Individual project pages  

• Medium-Term CIP (Fiscal Year 7-10)
• Corresponds to Board of Supervisors 10-Year Capital Needs Assessment (CNA)

• Long-Term Outlook (Years 11-30)
Capital Asset Preservation Program (CAPP) 
Involves repair of major facility components and systems, including repair by 
replacement (e.g., electrical, plumbing, roofing, HVAC, structural) 
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Capital Budget Process
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WESTERN LOUDOUN
GEOGRAPHIC PLANNING 

DISTRICT
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LOUDOUN VALLEY HIGH SCHOOL CLUSTER

Loudoun Valley High School

Blue Ridge Middle School

Banneker Elementary School

Emerick Elementary School

Hamilton Elementary School

Kenneth W. Culbert Elementary School

Lincoln Elementary School

WOODGROVE HIGH SCHOOL CLUSTER

Woodgrove High School

Harmony Middle School

Lovettsville Elementary School

Mountain View Elementary School

Round Hill Elementary School

Waterford Elementary School
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LCPS Planning District Detail 
Provides Map of All School 
Locations with District and 
Approved (Unbuilt) Residential 
Development

Individual School Detail
Provided by LCPS Planning 
District, Includes Base Building 
Capacity, Current Year 
Enrollment, Six Years of 
Projected Enrollment

Facility Analysis
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Electrical Projects
      Blue Ridge MS – Replace Clock/Bell System
      Hamilton ES, Hillsboro Charter & Mountain View ES – Replace Fire Alarm System
HVAC Projects
       Loudoun Valley HS – Replace Boilers 
Plumbing Projects
       Loudoun Valley HS – Replace Water Heater
Resurfacing Projects
       Hillsboro Charter – Asphalt Resurfacing & Concrete Replacement 
Roofing Projects
       Blue Ridge MS – Replace Roof Top Units
Structure Repair Projects
       Emerick ES – Replace Carpet & Windows
       Loudoun Valley HS – Replace Turf Fields
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▪ Banneker Elementary School Modular Classrooms, Fall 2023

▪ Banneker Elementary School Renovation/Addition

                & Removal of Modular Classrooms, Fall 2026

▪ Waterford Elementary School Renovation/Addition

                & Removal of Modular Classrooms, Fall 2027

▪ Valley Service Center Replacement, Fall 2025

▪ Valley Service Center Traffic Signal, Fall 2025

                 at Harmony MS/Kenneth W. Culbert ES Entrance

▪ School Security Improvements, Multi-Year

Western Loudoun Community Meeting | May 18, 2023



PAGE 02PAGE 02

Banneker Elementary School
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Placement of Four Modular Classrooms
(with Removal of Existing Modular Units)

for 2023-2024 School Year
~~~~~

Renovation, Addition 
& Modular  Classroom Removal

2026-2027 School Year
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Waterford Elementary School
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Existing Layout
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Renovation, Addition 
& Modular  Classroom Removal

2027-2028 School Year
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Project Comparison from FY 2023 CRP*

Project FY23 CRP Funding FY24 Funding Amendment

Energy Projects FY24-FY29 FY28-FY29

Critical Systems Renewal FY24-FY29 FY24-FY29

Building & Site Renewal FY24-FY29 TBD

Unified Communications n/a FY24 & FY26-FY29

Middle School CTE Renovations
Phase 1 (4 Oldest)

FY25 FY24

Middle School CTE Renovations
Phase 2

FY28 TBD

School Walking Tracks FY24 FY28

*FY 2024 – FY 2029 Projects
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Project Comparison from FY 2023 CRP*

Project FY23 CRP Funding FY24 Funding Amendment

Motorized Stage Rigging FY25 TBD

Music Program Improvements+ FY23-FY28 & beyond FY27-FY29 & beyond

High School Tennis Court Lighting FY24 TBD

High School Practice Turf/Lights FY24-FY26 FY26-FY29 & beyond

*FY 2024 – FY 2029 Projects

+Music storage and programming space additions at all middle and high schools
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Under Construction Summer 2023

▪ Kitchen Serving Line 
Renovation/Replacement

▪ Cafeteria Renovation
▪ New Cafeteria Furniture

Blue Ridge Middle School
Kitchen & Cafeteria Renovation

General Rendering – Colors Vary by School
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Initial Implementation for Policy Compliance
▪ 2021 VDOE Model Policies
▪ 6 Restrooms at High Schools
▪ 4 Restrooms at Middle Schools
▪ 2 Restrooms at Elementary Schools
▪ New Signage
▪ Updated Door Hardware
▪ Shower Curtains
▪ Dispensers for Free Hygiene Products in Female 

and Single-User Restrooms    

Safety & Privacy Restroom Study
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Safety & Privacy Restroom Study

Multi-Fixture All Gender 
“Open Corridor” Model

Multi-Fixture All Gender 
“Screened” Model

Meridian High School

2023 Pilot Project at 5 High Schools:
Broad Run, Dominion, Heritage, Loudoun Valley, Woodgrove
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Woodgrove High School/Fields Farm Park Road
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The road alignment depicted on this map is conceptual in nature
and may be revised due to design and engineering considerations.
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LCPS - CMG

SCAN ME
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Questions?
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